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PDSA Implementation Journey

Standardizing iHuddle Board process for High Reliability 

Huddles provide a platform to actively engage teams in quality and safety, review 
unit performance and collaborate on important organizational priorities. Huddles are 
supported by huddle boards that help focus the conversation, visualize important 
information and provide a venue for staff engagement and input.

In 2019, William Osler Health System (Osler) a 1012 beds five site community 
hospital launched the iHuddle Board and iHuddle process in a phased approach to 
standardize the way in-patient and out-patient units conduct their huddles via a 55’ 
touchscreen. The iHuddle Board is a visual management tool to facilitate huddles 
with leaders, physicians, staff and patients.

 Drivers for Change

• Staff wanted greater leadership visibility on units and more organizational updates

• Huddles and huddle boards lacked consistency and standardization across the organization

• Leaders wanted an opportunity to link staff, physicians, volunteers, patients and families in 
real-time with the work occurring to support the strategic plan

Grounded in the principles of high reliability—such as preoccupation with failure, 
deference to expertise, and sensitivity to operations—the iHuddle Board supports 
real-time awareness, data-informed decision-making, and collective accountability 
for safety and quality (Weick & Sutcliffe, 2015).
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Metric iHudde Boards Total

iHuddle Boards Installed
(inpatient and outpatients) 86

Total Huddles Completed 13,936
# Items in Corporate Spotlight 351
# Items in Unit Spotlight 2,864
# Implemented Ideas 481
Total Ideas 1296

Table 1 - Process Metrics of iHuddle Board and iHuddle process from November 
2020 – September 2025

The implementation of the iHuddle Board and standardized huddle process has 
strengthened communication, collaboration, and alignment across clinical inpatient 
and outpatient teams. By integrating real-time data visualization and structured 
workflows, the initiative enhanced staff engagement, improved situational 
awareness, and supported data-driven quality improvement. The process was built 
through a multiyear, PDSA-driven strategy that strengthened digital tools based on 
user input, standardized metrics and workflows, and secured leadership 
commitment to embedding the process as a core element of Osler’s high reliability 
framework. Ongoing measurement and continuous feedback loops have 
contributed to sustained adoption, reinforcing Osler’s journey toward becoming a 
high reliability organization committed to patient safety and quality excellence.

The iHuddle Board was developed through a multiyear, PDSA-driven strategy that 
incorporated continuous feedback from staff, leaders, and patients. This approach 
standardized metrics and workflows across units, strengthened system reliability, and 
embedded the iHuddle process into Osler’s core operations through strong leadership 
commitment to safety, accountability, and data-driven improvement. Osler’s iHuddle 
Board journey as seen below started with manager based white boards
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