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Ad hE rence 1o Si"EIE'UEE Ultraﬁ.ﬂ-u nd GEl « Clinical engagement was central to the initiative,

empowering staff to lead unit-specific improvements
supported by IPAC collaboration.

« Environmental audits help prevent healthcare-associated
infections by assessing adherence to infection prevention by Month, p chart
and control (IPAC) best practices.
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Measures 4 2025
Month to single-use ultrasound gel across units.

« Outcome measures were rates of adherence to:

* (2) adequate storage shelving within clean supply rooms

Accreditation Canada survey in June 2024.

Impact/Results

* (1) single-use gel ﬂ | . External to this QI initiative, the hospital went through an

Adherence to Adequate Shelving in Clean Supply Rooms

* Process measures:
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Discussion/Lessons Learned

 This initiative highlighted the power of robust data collection
and distribution to identify gaps, engage clinical leadership,
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o Tl = S and enable relevant, attainable, and data-driven change.
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While education is a key starting point, systems-based
forcing functions are more effective for sustainability.

* Next steps include improving shelving practices and
sustaining single-use gel adherence.

Figure 1: Ultrasound (US) gels pre and post implementation: Figure 2. Control charts displaying data for the outcome measures of (A) adherence to single-use ultrasound gel and (B) CONTACT INFORMATION
Multi-use US gel and replaced with single-use packets adherence to adequate storage shelving within clean supply rooms.
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